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- Faster process for Receiving

- Faster throughput for Deliveries

 Top performing suppliers incentivized
« WRAP (Walmart Receiving Accuracy
Program) for payback/accountability

Walmart (¥)Volt




- Priority Pass requires less time and
intervention from Store Associates.
« Only suppliers with an ASN

Accuracy of 99% or greater may

participate.

DSD Associate

. Associate gives supplier printed

delivery receipt

Su lier Partner

2. Supplierunloads merchandise on
to backroom floor (unload from
truck before scanning)

'O Hinann

3. Supplier scans ASN Labels one at
a time, confirming they are

accepted (Ensure you scan all
ASN'’s, even if prompted for audit)

4. Supplier finalizes receiving if no
audit was triggered
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Proof of Delivery
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Priority
Pass Audit
Flow

* Audits still exist as they do currently.
- Audit 5% of Purchase Orders for test

stores.

* No audit dispute process necessary.
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Scan ASNs

ASN 00140181062194846434
Invoice: 3243135330

YBM 2025
ASN 00140181062194846458 ogress
Invoice: 3243135330 \.’
@ This ASN requires an audit '.‘

' Finish receiving '




Performance Summary | Supplier Drilldown

I DATA &
Il ANALYTICS

Region

Total DSD Score Supplier Summary & Inventory Breakout

-
» DSD Health Score (average is used above supplier level) Weekly Trend » Supplier Summary

Avg. Audit  Avg. Days

_ gs3 88z 913 926 930 953 943 o33 gop ¢ -
= Vendor Name DSD Score ; 4 of .. Mill Picks Pre Sub
76. 0 Anheuser-Busch Inc 789 1000% 1 00% 1000%
Bimbe Bakeries Usa Inc 7
41 42 43 s 45 48 47 48

-3.5% vs. Last Week 429 100.0% 23 2% onay

Bottling Group Lic 887 100.0% 9 807% 1.2%
||I. Performance Metrics Coors Brewing Company 1000% 100.0%

-
Crown Imperts, Llc 100.0% 100.0%
> DBYS of Su pply (Average is used above supplier level) Weekly Trend

Dr Pepper Seven Up Inc ) 1000% &64.4%,

t E & J Galle Winery L 1000% 1000%
2, 58 S .

2.8% g 0 Flowers Bakeries, Llc 521 1000% 8947

vs. Last Week Goya Foods OF Texas 1 1000% 00%

o

Heinaken Usa Incorporated L 100.0% 100.0%

p
» Audit % (average is used above supplier level} Weekly Trend Mark Anthony Brands Inc : 1000% 1000%
oot 00T VOOT jpopx VOOT 000X WAL

- s Mckee Foods Corporation 4 0REL 00%
908%
o, o
99 90/ t 0.8/0 Mclane Company 100.0%
. o .
42 43 45 46 47

Miller Brewing Company 13 1000%

vs. Last Week

Mj Holding Company, Lic 500 100.0%

Red Bull North America Inc Bs.8 100.0%
Weekly Trend

%
8691 pycy mrow SI9L Euor BAST guex 8a5% Rade . 100.0%

‘ The Coca-Cola Company 1000%
oy
-2.4% Wine Group Inc . 1000%
44 45 46 47

vs. Lost Week Wj Deutsch & Sons Ltd ! 1000%

\

Walmart Highly Sensitive - Internal Use Only - Do Not Distribute

Dashboard

- Data driven approach to drive

<
RCTRTN

conversations with Suppliers
» Three key data points:
. SalesvslLY
2. ASN Accuracy Rate
3. On Hand Days of Supply




Electronic
Proofof (&
Delivery

- Creates a “digital handshake” between all

parties
* Reduces paper and ink cartridge consumption

 Eliminates the need and expense to retain and

store paperwork
* Eliminates time investigating missing invoices
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