Walmart

Be
America’s
Favorite

Digital Locks

Improving our Customer
Experience at Locked Cases
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Hold your device near a
digital lock

Digital Key 5
now in SERVICE
MyWalmart! —

* Improve the Customer Experience

e Open locked case from your phone
 No more hunting for keys!

* No more SSO issues on Live Access

app!



How will
this help
your store?

- +3% sales lift for locked

merch

- Improves pick times at

ocked cases

- Improves stocking at locked cases

- ~6X more associates per store to help

customers access Tier 1locked items.



What to
Expect
this Year:

‘ Scaling MyWalmart
integration to current 1,100

digital lock stores.

‘ Alerts for cases left unlocked
Admin Functions in MyWalmart

Improved Reporting

‘ Job-Code Based Access
GIF Integration
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(Q2/Q3):

- Lock Enrollment Functionsin
MyWalmart

- Alerts for cases left unlocked
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Expansion
HENS

Targeting additional expansions,*

while evaluating theright items to
have locked.

*Store selection will be based on a blend of

risk-tier, case count, and locked sales analysis



Admin Toolkit

Parts & Repair

Additional
Digital Locks
Resources

Digital Locks Tool Kit



https://one.walmart.com/content/uswire/en_us/work1/operations/end2end/new-store-rollouts/digital-locks-landing-page.html
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